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Efni

Hvar hefur Hvert stefnir
upplysingataekni Reykjavikurborg (og
augljoslega sparad adrir?), hvad er

eda gert mogulega framundan?

hluti sem of dyrt

hefdi verid ad Er haegt ad gera
framkvaema meira fyrir minna?
annars?

w
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Nokkur nuverandi verkefni
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Rafraenir reikningar

Teeplega fimm ara gamalt verkefni, hofst i sept. 2009
Arangur:

v'90-100 adilar senda rafraena reikninga sem er um 40%
heildarmagns

v'Samtals um 100.000 reikningar arid 2013 (med innri
reikningum)

v'Bein og dbein hagraeding vegna pessa er 100 mkr. & ari,
og um 150 mkr. ef adrir rafreenir ferlar sem innleiddir
hafa verid eru taldir med




Rafraenir reikningar

Hagreaeding felst i eftirfarandi:
v'Arlegur sparnadur 4 800.000 bl6dum Q
v'Arleg laekkun péstkostnadar um 5 Q

.

arennar t.d. vegna skilvirkara
nar reikninga, reikningar

v Faekkun stodugilda an uppsag

v'Baett vinnulag starfsma
eftirlits, hradari mot
greiddir a réttum ti

Q-
Framund :a
v'Fra 1. j%p tekur borgin eingéngu vid rafreenum

reikningufh fra fostum vidskiptavinum, adrir hafa frest til 30.
jun 2015
v'Rafraen innkaup ﬁ

Reykjavikurborg
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Rafraen Reykjavik

Um 10 ara gamalt verkefni, for i Iofté&4
Stédug notkunaraukning:
v'[ dag um 45.000 noten 9
erlum

v'Um 35.000 umsoknl
v'NU er verid ad g nyJum ferlum og alls verda
rafraenir fer : sms

\/Arlegt h Ieypur (sennilega) @ hundrudum
milljg
/%tarfsmenn afgreida fleiri mal, hradar
v’ Feefri ferdir borgara

v Minni pappir
v/ Betri pjénusta ﬁ

Reykjavikurborg
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Iblakosningar i Betri
Reykjavik

Ibdakosningar hafa verid framkvaemdar tvisvar: Q

v' Valid um verkefni upp @ 300 mkr. i hvort skipti °
Kostnadur:

v' Kostnadur vid svona framkvaemd hefdi
reynt ad framkveema paer a hefdbwadin

v’ Beinn atlagdur kostnadur v @
v’ Kosningakerfi
Radgjof
Eftirlit

v
v
v' Kédaryni og cerd
V' bj6dsir q °
K

v’ Kost r WdHynningu

v Vinnufr g starfsmanna borgarinnar - nokkrir mannmanudir en mikid af pvi

gum milljéna hefdi verid

hefdi vefid unnid po fyrirkomulag kosninga vaeri 6druvisi
Hagnadur: ﬁ
v" Aukin patttaka ibla — meiri félagsaudur
v Vinna sérfraedinga Reykjavikurborg
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Sjalfsafgreiosla teikninga

rumu ar|
Azetladur kostnadur:

v'Utlagdur kostnadur er u
hugbunaiﬂ og uppsetning

Nokkurra ara gamalt verkefni sem he@ | loftid fyrir

19 . kaup a skonnum,

a for | a6 skanna og skra
kur arsverk.

v Haegt Aog sxkja alla adaluppdraetti (allar

lykilteiRgmg®&’a vefnum, annars vegar beint og hins vegar fra
Borgarve anni

v’ Oryggissjonarmid
\/Maelanleg faekkun afgreidsina i pjonustuveri %n nemur um

einu og halfu stodugildi a arsgrundvelli
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Framundan
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Abendingaapp
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Benefit Total
2.060.000
1.320.000
T
Total gross benefits: [
| Total costs | SEK
'0.000
6.000.000,00 SEK - .80.000
'00.000
5.000.000,00 SEK -
4.000.000,00 SEK -
3.000.000,00 SEK -
1.320.000
2,000.000,00 SEK -
1.000.000,00 SEK -
0,00 SEK - LLULU
Benefits Costs
B direct indirect M difficultto estimats costs
Figure 3 gross benefits and costs
Total
Gross benefits 3.380.000
Costs 200.000
Net benefits: 3.200.000*
Reykjavikurborg
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Cloud Security: Who Is Responsible?

Dedicated IT

Skyid

Hosting
gl PUPlIctaaS T public Paas Public Saa$
|
) l e l pata I Data
Ahyggjuefni: |Aw |App I“"P Data
A
v’ Gagnatap lvu |v,,, = i App
v' Gagnapjéfnadur eda leki |89rver Er — Services
‘/ . Server Sanver
Yfirtaka/sala Storage e Server
Storage Storage
Network Storage
I Network Network
omnmn has Network
control Organization shares control
with service provider Service provider
has control
A u} L L E F L3
1
2 2014 2015 2016 2017 2018
3 On-Premise Infrastructure. 991.8332 618.955 634.021 650.734 871001 ISK 94 m kr.
4 Microsoft Office 365 439.645 649.699 595.554 624.965 629.055
3 252,187 -30.744 38.467 25.769 241.945 B27.624 over a 5 year period
7]
i

w

Reykjavikurborg

Skrifstofa pjénustu og reksturs



Vio erum 1 ardogum pridju
upplysingataeknibyltingarinnar
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The Third Era of Enterprise IT Is
Changing the Game for IT

We are here

IT Craftsmanship IT Industrialization ‘ Digitalization

Focus Technology Processes Business models
A Programming, system IT management, service e :
Capabilities management management Digital leadership
Isolated, disengaged Treat colleagues as Treat colleagues as
Engagement . ? customers, unengaged with partners, engage external
IRty GRS leBaiy external customers customers
Outputs and Sporadic automation and Services and solutions, Digital business innovation,
Outcomes innovation, frequent issues efficiency and effectiveness new types of value
CONFIDENTIAL AND PROPRIETARY
© 2014 Gartner, Inc. and/or its affiliates. All nghts reserved. Ga rtner



IT Is Directly Visible in Top
Strategic Business Priorities for 2014/15

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

crowth [N
‘ |
Cost management | INENRIEN.
‘ |

Priority
Profitimprovement || . ik
T retated N u 2hd
| |
Customer related ¥ 3rd
Workf lated .4
orkforce relate -

Product improvements

"What strategic business
priorities will your organization
address in the next 2 years?"

Financial
Efficiency & productivity
Innovation, R&D

GRC
CONFIDENTIAL AND PROPRIETARY

© 2014 Gartner, Inc. and/or its affiliates. All rights reserved. ., — 11/ CEOs and Sr. Business Executives Gartner
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acro trends.

Ageing
creates : .
opportunities gy Opportumty.
for many =5
industries W8 ;'. s | ' RaRaiogy
4 - (W +digital is
3rd
most "What are the two
important most important
external macro
trends shaping
your business
strategy?"
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